
Recommendations for FCOM based on discussion and questionnaires:
1. Discuss with your Board the impact of ACA on your patients and clinic.
2. Do a 3-year strategic plan that addresses the impact of ACA and other environmental changes on your clinic.  Review your mission and vision in light of changes in the environment.
3. Evaluate which of your current patients are likely, post-2014, to fall into each of these categories:
· Undocumented or a new immigrant and, therefore, ineligible for Medicaid
· Under 133% of FPL and eligible for Medicaid
· Between 133% and 400% of FPL and eligible for a subsidy that will allow them to purchase insurance from the exchange
· Eligible for Medicaid, but will not purchase it
4. Where will each of these groups receive care?  Whom will you serve?
5. Do you have a neighboring FQHC with whom you might collaborate through the transition to ACA?
· Are they willing to accept now those patients who will likely be eligible for Medicaid in 2014?
· What is their capacity for additional patients?
· What are they doing to prepare for ACA?
6. Is becoming an FQHC an option for your clinic?  If so, what would that require?
7. Would your clinic be able to accept Medicaid patients?  Evaluate what it would take for you to accept and bill for Medicaid patients.
8. Determine what services will continue to be needed post-2014, and what role your clinic might have in providing these, e.g., Navigation, Prescription Assistance, Dental, Urgent Care. 
9. Educate your board, community, volunteers, donors and patients about ACA and how it will affect your patients and your clinic.
10. Continue to dialogue across FCOM and support each other through the changes.
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