Board of Directors Election
Current Situation:

The FCOM Board currently has 5 members with 3 being officers that constitute the executive board.  Most recently, Linda Lalonde has resigned midterm and Mary Ellen Howard has decided not to run for another term.  Cathy Robinson continues to be on a leave of absence but retains a seat on the board.
Proposal for structural changes to the board:
A. Restructure the Executive Committee from 4 members to 3:
1. Joyce Hardy – President

2. Karen Kaashoek – Vice President 
3. Jane Zwiers – Treasurer

4. The duties of Secretary will be completed by the VISTA Corps member.  This Recording Secretary will have no voting privileges.
B. Eliminate the District Coordinator positions.  Districts would continue to meet regionally at their own discretion.

C. Elect additional members to the board as dictated by term length and vacancy to ensure the following:
1. The board consists of an un-even number of members to break tie votes.

2. The board consists of no fewer than 5 and no greater than 9 members
Slate of Officers:

Re-election:

Joyce Hardy 

President
  
(term: 01-29-2010 to 12-31-2012)

Jane Zwiers 
 
Treasurer      

(term: 01-29-2010 to 12-31-2012)

Position Changes:

Karen Kaashoek
Vice-President

(term: 01-29-2010 to end of current, 12-31-2010)

Cathy Robinson
Member
   
(term: 01-29-2010 to end of current, 12-31-2010)
New Members:

Barbara Grinwis
Member

(term: 01-29-2010 to 12-31-2012)

Brian Harris 

Member

(term: 01-29-2010 to 12-31-2012)

Current Member (still serving active term):

Charissa Shawcross
Member

(term: 01-01-2008 to 12-31-2010)
